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Speechwriting

Obama	 to	 Oprah,	 Boris	 to	 Biden,	
Thunberg	 to	 Tim	 Cook,	 Malala	 to	 Musk,	
Branson	to	Bezos…	Great	leaders	must	be	
great	 speakers	 but	 it’s	 also	 clear	 that	
many	 organisations	 struggle	 to	 write	
speeches	 well.	 The	 good	 news	 is	 that	
speechwriting	 is	 not	 a	 knack	 but	 a	 skill	
which	 can	 be	 learnt.	 On	 our	 training	
programmes,	you	will	discover	a	treasure	
trove	 of	 techniques	 so	 you	 can	 instantly	
write	 speeches	 that	 are	 inspiring,	
engaging	and	entertaining.

Our	 training	 is	 grounded	 in	 academic	
research	 and	 practical	 experience	
writing	 speeches	 for	 some	 of	 the	
world’s	 top	 leaders	 in	 politics	 and	
business.	 We	 match	 the	 time-tested	
w i sdom	 o f	 t he	 Anc i en t	 G reek	
rhetoricians	 with	 the	 latest	 insights	
from	neuroscience,	behavioural	science	
and	 advertising	 to	 give	 you	 everything	
you	need	to		succeed	as	a	speechwriter.	

We	 know	 our	methods	 work.	 Many	 past	
participants	 who	 studied	 with	 us	 whilst	
in	 junior	roles	have	gone	on	 to	reach	 the	
highest	 levels	 of	 the	 speechwriting	
profession,	 writing	 for	 Prime	 Ministers	
and	 Presidents	 around	 the	 world.	 If	 you	
join	 one	 of	 our	 training	 programmes	we	
will	 show	 you	 everything	 you	 need	 to	
write	 speeches	 which	 speakers	 love	 to	
deliver	and	audiences	love	to	hear.		
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We	will	take	you	through	the	whole	process	of	writing	a	speech	from	blank	page	to	final	
draft.	We	will	examine	a	range	of	bang	up-to-date	and	provocative	case	studies	(not	the	
usual	 suspects!)	 and	 explore	 together	 a	 range	 of	 everyday	 speechwriter	 dilemmas.	One	
moment,	you	will	be	 turning	staid,	stale	sentences	 into	soundbites	 that	sizzle.	The	next,	
you	 will	 be	 imagining	 what	 metaphors	 could	 be	 used	 to	 turn	 an	 audience	 that	 feels	
isolated	 and	 vulnerable	 into	 one	 that	 feels	 connected	 and	 optimistic.	 Then	 you	will	 be	
thinking	 about	 how	 to	 bring	 a	 statistic	 to	 life	 in	 a	 way	 that	 makes	 it	 meaningful	 and	
memorable.			

Speechwriter Coaching

We	 offer	 two	 different	 speechwriting	
coaching	 programmes.	 ‘Creative	
Speechwriting’	 is	 for	 speechwriters	
who	are	just	starting	out	and	provides	a	
superb	 overview	 of	 the	 principles,	
process	 and	 practice	 of	 speechwriting.	
‘Advanced	 Speechwriting’	 is	 for	
speechwriters	 who	 want	 to	 immerse	
themselves	 in	 the	 art	 and	 dramatically	
improve	 their	 craft,	 realising	 their	 full	
potential	as	a	speechwriter.

We	 are	 currently	 delivering	 all	 of	 our	
training	 programmes	 over	 Zoom	 to	 keep	
everyone	 safe.	 Every	 session	 has	 been	
carefully	 designed	 to	 ensure	 a	 brilliant	
experience.	 All	 our	modules	 are	 delivered	
in	 bite-size	 chunks,	 no	 more	 than	 two	
hours	 long,	 to	 ensure	 maximum	 energy	
and	impact.	We	have	also	reduced	the	size	
of	 our	 training	 groups;	 with	 just	 three	
people	 present	 in	 each	 coaching	 session,	
we	 can	 guarantee	 to	 you	 a	 highly	
personalised	and	practical	experience.
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COST  

£850	plus	VAT.	Includes	
speechwriter	starter	kit	
and	follow	up.	

Our	‘Creative	Speechwriting’	programme	is	perfect	for	those	who	are	just	starting	out	in	
speechwriting.	We	will	give	you	a	superb	overview	of	the	art	of	speechwriting.	Over	the	
course	of	three	successive	Wednesday	morning	sessions,	we	will	explore:	

• The	principles	of	speechwriting	–	from	Aristotle	to	Arden.		
• The	process	of	speechwriting	–	from	blank	page	to	final	draft.	
• Speechwriting	in	practice	–	from	principles	to	practice.

FORTHCOMING DATES 

March	2021	-	Wednesday	10th,	17th	and	24th	March,	10	am	to	12	am.		
April	2021	-	Wednesday	14th,	21st	and	28th	April,	10	am	to	12	am.	
May	2021	-	Wednesday	12th,	19th	and	26th	May,	10	am	to	12	am.		
June	2021	-	Wednesday	9th,	16th	and	23rd	June,	10	am	to	12am.	
October	2021	-	Wednesday	13th,	20th	and	27th	October,	10	am	to	12	am.	
November	2021	-	Wednesday	10th,	17th	and	24th	November,	10	am	to	12	am.	

Creative Speechwriting
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Our	 ‘Advanced	 Speechwriting’	 programme	 is	 designed	 for	 existing	 or	 aspiring	
speechwriters	who	want	to	reach	their	full	potential.	We	will	 immerse	you	in	the	art	of	
speechwriting	 and	 dramatically	 develop	 your	 craft,	 giving	 you	 everything	 you	 need	 to	
succeed.	Over	the	course	of	nine	successive	Thursday	morning	sessions,	we	will	explore:		

• What	makes	a	great	speech	–	speechwriting	from	Aristotle	to	Arden.	
• Getting	started	–	research,	planning,	dinding	your	theme.	
• Structure	–	story	arcs,	templates	and	the	science	of	audience	attention.	
• Proving	points	–	stats,	stories	and	soundbites.		
• Rhetorical	devices	–	anaphora	to	assonance,	alliteration	to	asyndeton,	antithesis	to	

anadiplosis.	
• Metaphors	–	how	subconscious	imagery	can	change	attitudes	and	behaviours.		
• Storytelling	–	historic,	personal	and	professional	stories.	
• Big	Bang	moments	–	props,	humour	and	visual	aids.	
• Successful	speechwriting	–	working	well	with	others	as	a	speechwriter.	

FORTHCOMING DATES

Spring	2021	-	Every	Thursday	morning	from	18th	March	to	13th	May,	10	am	to	12	am.	
Summer	2021	-	Every	Thursday	morning	from	20th	May	to	15th	July,	10	am	to	12	am.				
Autumn	2021	-	Every	Thursday	morning	from	2nd	Sept	to	28th	Oct,	10	am	to	12	am.		

Advanced Speechwriting

COST  

£2,100	plus	VAT.	Includes	Advanced	Speechwriter	tool	kit	and	follow	up.
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‘Simon’s	 brilliant	 coaching	 was	 crucial	 to	 me	
landing	my	7irst	job	in	speechwriting	and	making	
it	a	success.	I	use	the	techniques	he	teaches	every	
time	I	sit	down	to	write.’	
Lech	Mintowt-Czyz,	Senior	Speechwriter,	Shell	

‘Best	 course	 I	 have	 ever	 been	 on!	 Impressive,	
motivating	and	inspiring.	I	still	use	Simon’s	super	
practical	techniques	every	day.’	
Laurian	Hubbard,	Chief	Events	Of?icer,	10	
Downing	Street	

‘This	 was	 one	 of	 the	 best	 courses	 I’ve	 ever	
attended.’	
Sara	Halliday,	Head	of	Speechwriting,	CBI	

‘Genuinely	 useful	 and	 extremely	 entertaining.	 A	
revelation!’	
David	Tinline,	Chief	Speechwriter,	World	
Trade	Organisation	

‘Very	 informative,	 great	 pace,	 extremely	
engaging.	
Mada	Haddadin,	Speechwriter	to	Queen	Rania	
of	Jordan	

‘This	 training	 changed	my	 life,	 equipping	me	 to	
write	 speeches	at	 the	highest	 level,	 enabling	me	
to	work	with	 focus	and	diplomacy	and	ensuring	
that	 I	never	write	anything	(even	a	testimonial)	
without	using	the	rule	of	three.’	
Stewart	Price,	Chief	Speechwriter,	Saudi	
Aramco

Your coach
Simon	Lancaster	will	be	your	coach.	He	has	written	speeches	for	some	of	the	
world’s	 top	politicians	and	business	 leaders	 including	the	CEOs	of	Unilever	
and	InterContinental	Hotels.	He	has	written	three	books	on	communication	
including	 the	 best-selling	 Speechwriting:	 The	 Expert	 Guide.	 He	 lectures	 at	
Cambridge	University	and	Henley	Business	School	and	regularly	appears	on	
BBC	and	Sky	News	analysing	speeches.	His	2016	Speak	Like	a	Leader	TEDx	
talk	has	had	more	than	three	million	views.

‘Simon’s	 energy,	 vitality	 and	
sheer	 joie	 de	 vivre	 make	 him	 a	
great	speechwriter	and	an	equally	
good	and	inspiring	teacher.’	
			Rt	Hon	Alan	Johnson

‘Excellent	 communication	 is	
critical	 up,	 down	 and	 across	 our	
organisation.	 Simon	 brought	
evidence	 and	 expertise	 to	 highly	
engaging	sessions	to	help	my	staff	
learn	how	to	communicate	well.’	
Sir	Peter	Wanless,	CEO	NSPCC

‘ S i m o n	 i s	 e x t r e m e l y	
charismatic	 and	 will	 really	
challenge	 your	 thinking.	 One	 of	
the	most	 enjoyable,	 practical	 and	
informative	 courses	 I’ve	 ever	
attended.’	
Paul	Pomroy,	CEO	McDonald’s	UK	

Follow Up
After	you’ve	attended	one	of	our	training	programmes,	you	can	expect	exceptional	follow-up	and	
ongoing	support.	We	will	keep	in	touch	to	see	how	you’re	doing	and	happily	help	out	with	tips	or	
ideas	when	you	are	sitting	down	to	write.	You	will	also	be	invited	to	our	speechwriter	networking	
events,	hosted	in	glamorous	London	locations	such	as	The	Groucho	Club	and	The	Comedy	Store	in	
normal	times.	These	events	are	free	for	our	past	participants	and	a	great	opportunity	to	develop	
your	skills	and	meet	up	with	a	wider	family	of	speechwriters.	
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